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The Human Resources function now plays a pivotal role in both the transformation
process and to ensure the long-term sustainability of change management in the organization.

If you want to discover powerful ways to drive change in your
organization, then the HRBP MBA Masterclass is for you.
Why Enroll in the HRBP MBA Masterclass?
Faced with today’s uncertain business landscape, HR leaders now play a pivotal role in
what some say is a paradigm shift in the industry. Organizations are increasingly recognizing talent as a top priority and the importance of the HR executive, whose role has never
been more integral or critical to the bottom line.
This comprehensive, 3-day program will help take you beyond your current role into one
that transforms the future of your company. It is an opportunity for you to leverage organizational change and accelerate your impact.

This program is designed with the needs of busy HR Executives in mind. You will learn
through case studies, robust discussion, group presentation etc. The flexible format
allows you to design workforce strategy, design communication strategy, create change
management plans, understand the connection between Organizational Strategy linked
to Business Strategy. All this and ending with a Capstone Project which will allow you to
flex your Human Resources muscle and completely design the workforce strategy for an
organizational change in strategy.

Modules
Module 1 : Strategic HR
Module 2: Business Acumen
Module 3: Organizational Consulting
Module 4: Strategic Workforce Planning
Module 5: Change Management

Module 6: Succession Planning
Module 7: Learning & Development
Module 8: Relationship Management
Module 9: Connecting the Dots

Customized
Design for
Your Success
Program highlights
This robust program will empower you to embrace a more strategic mindset, hone your
effective decision-making skills, and help you take your organization to the next level.
Over the 3 days you will engage in a mix of thought-provoking, online, interactive modules where you will explore contemporary case studies and applicable best practices.
You will also discover how to apply the latest concepts in performance management and
people analytics that help your organization achieve competitive advantage in your

To register for
this 3-days comprehensive program,

please contact us by:

+1 9179026164
+971 56 440 4291
info@strategyfocusedgroup.com
www.strategyfocusedgroup.com

